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The construction industry is a horizontally
integrated economy that serves other
industries. According to World Economic Forum
statistics , the industry accounts for 6% of global
GDP and is the largest consumer of raw
materials, touching the lives of everyone and
affecting individuals’ quality of life. A small
change towards sustainability will have a
profound impact on the economy, society, and
environment. However, this is a difficult task as
the industry is currently facing challenges that
contribute to stagnant productivity, high costs,
siloed operations, and a culture that hinders
change & innovation.
Digital Transformation in the construction
industry means integrating digital technology
into all areas of the business to change how
companies operate and deliver value to
customers. By Leveraging technology platforms
today, you can collect, analyze, and predict
scenarios for continuous improvement.
An intelligent digital center for operational
excellence is a platform that connects all
sources of data in your business, to predict and
respond to changes in the ecosystem, as well as
capitalize on new opportunities, being agile you
can capture value at speed.
Operational Excellence is not possible without a
change of culture, which requires a radical
rethinking of people and processes around the
technology. Transitioning into a digital
organization does not only mean having digital
products and services, but also powering core
business processes and operations with
technology.
        
 

Executive Summary  

"Digital solutions to achieve 
Business Outcomes"

Construction companies need to think
differently as sustainability is one of the
cornerstones of digital transformation;
economic, social, and environmental
sustainability must be augmented in
operations and other lines of business. It begins
with developing a digital business strategy that
includes sustainability elements and business
outcomes with key principles to support
decision-making and KPI’s to measure
performance. To achieve business outcomes
related to sustainability, the operating model
including competencies, capabilities, and
structure need to adapt to successfully to
execute the strategy. Investment is required for
the three pillars of digital transformation: first,
companies need to invest in technology
automation and data platforms to collect,
organize, share and govern data. The second
pillar is integrating sustainability practices in all
operational processes and change the way you
do things. 

Sustainability

With our commitment to shape the future of
construction, Thynkli is addressing drivers of
digitalization, and (ways) how to leverage digital
solutions to achieve business outcomes in
sustainability, efficiency and cost optimization,
compliance, people, and culture.
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Efficiency & Cost 
Optimization  

The third pillar is to invest in people that have
the knowledge and skills to manage change,
use data to make decisions and drive
innovation.

Given the great complexity of construction
operations, building efficient processes and
cost optimization are key business outcomes
that need to be examined from an enterprise
view. It will reflect all the interdependencies
that can go beyond one-initiative, one
function, or one line of business. Visibility on
interdependencies, adaptability, and
accountability is required in order to
continuously improve performance. Investing
in technology that provides transparency
increases your operational efficiency and
optimize costs. Today, technology expedites
the discovery of the as-is state and maps the
current state of processes based on data
extracted from systems. Using “lean” practices
for continuous process improvement helps
manage complexity, reduce waste, and drive
improvements in efficiency. Efficiency and
cost optimization are the result of many
decisions made by different people. Therefore,
investing in people’s knowledge and skills is
essential to drive continuous improvement
and build a cross-functional team structure
that drive collaboration.

Compliance and Regulations  

   Construction 
companies that have 
successfully applied 
lean methods have 

reduced construction 
time by up to 30% and 
reduced costs by up to 

15%.

There are a multitude of regulatory compliance
requirements from building codes, union
agreements, and safety regulations. Stay
compliant by planning, streamlining processes,
and gaining access to information. Certain
compliance requirements are straightforward
and easy to integrate into daily operations, but
others vary by location. People should be aware
of the regulations and compliance
requirements and keep track of compliance
data to provide reports. Technology plays a big
role in streamlining compliance across the
organization by including workflows that
automatically collect and track compliance
documents. Additionally, technology manages
data collection, analysis and governance, and
provides everyone with the right level of access
to the information they need. Once compliance
and regulation data are managed and
integrated in operational processes, reporting
becomes easier and responding to changes
becomes manageable and predictable. 
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People and Culture
Digital transformation is not only about
technology; it is also about adoption.
Organizational agility and culture play a key
role for successful transformation. As the
culture of construction companies are typically
described as conservative, supporting
transformation and controlling costs require
an increase in adoption to drive change and
gain a competitive advantage. We understand
that culture is the hardest to change, it
requires time, and there are struggles related
to the traditional methods. We start with
defining the behaviors and attributes you are
looking for to enable your digital
transformation. We use lean change
management practices which is a feedback-
driven approach inspired by agile, lean start-
up, and design thinking. This approach
increases engagement, collaboration, and
adoption. By using cultural hacks and small
steps to create immediate changes with big
impacts, you can stop undesirable behaviors
and promote desirable ones. Throughout the
process, developing change leadership and
equipping individuals with tools to drive and
cope with the pace of the digital change is the
recipe to successful transformation.

Automation is shifting the way jobs are
completed from initial design to building
operations and maintenance. Construction
companies are labor intensive and upgrading
technology alone is not enough. The future lies
in building the new generation of people who
are upskilled in areas such as data
visualization, virtual reality, data analysis, and
process improvement. Thus, strategic
workforce planning that includes digital
upskilling, reskilling initiatives, continuous
training with a knowledge management
program, and a multidisciplinary team to
break down silos is required. Ultimately, the
rapid pace of change in digital processes
means people in all departments will need to
be capable of using new tools, systems, and
programs, and have the willingness to
continually learn.
 
 

Upskilling for Tomorrow
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The way forward
When it comes to change and digital
transformation, there is a shift not only in the
way we work, but also in the way we think. At
Thynkli, our approach to digital
transformation takes into consideration
changing the way people think, adopt and
interact with technology. We build a digital
center of operational excellence that
draws  intelligence from your data, process
and people. We provide you with a holistic
undisruptive view of your organization,
connecting to every asset that falls within the
context of your organization (processes,
technology, architecture, infrastructure,
customer interactions, business capabilities,
strategies, roles, responsibilities, products,
services, distribution channels) to be
connected, reported upon, and visualized. We
start by defining a strategic business model,
conduct a series of assessments to measure
the gap between the now and the future, and
set KPI’s to measure performance against
defined business outcomes. Then, we roll out
a proof of concept in an agile fashion with
multidisciplinary teams focused on building
capabilities for your organization to adopt
changes, track performance and maximize
return on investments in technology.

Start your digital journey with us!
 
For more insights on construction technologies 
and our approach, visit our website.
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